EVERYTHING DISC WORK OF LEADERS® OVERVIEW

Based on the book The Work of Leaders by Julie Straw, Mark Scullard, Barry Davis,
and Susie Kukkonen, Everything DiSC Work of Leaders® approaches leadership as a
one-to-many relationship. It focuses on tangible steps directed at leading a group or
organization toward desired outcomes. Using the framework of Vision/Alignment/
Execution, Work of Leaders encourages leaders to understand their leadership
behaviors and how they impact their effectiveness.

LEARNERS WILL:

e Discover the Work of Leaders process

e Learn about the three drivers of Vision, Alignment, and Execution and discover
the best practices that support each of the three drivers

e Explore personal strengths and challenges regarding these drivers and best
practices, and create an action plan for improvement

WHY THIS MATTERS:

Leaders are expected to achieve results in their areas or departments that ultimately
move the organization toward its goals. The Vision/Alignment/Execution framework,
with its corresponding drivers and best practices, provides a clear, straightforward
approach to making that happen.

ASSESSMENT:

e Everything DiSC Work of Leaders® Profile

DELIVERY OPTIONS:

In-Person: 4 or 8 hours

Live-Online: 4 hours

See also: Vision, Alignment, Execution: The Work of Leaders

Note: “Everything DiSC” is a registered trademark of John Wiley & Sons, Inc., or its affiliated companies.



