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Leadership
Coaching

Individual:
e C-Suite Executives
* Vice Presidents

» Directors /
Managers

* High Potentials
* Newly Hired Leaders

* Underperformers

Multi-Participant:

* Dyad / Fractured
Relationships

* Group Coaching

DionLeadership.com

Overview of Services

Partner with us to develop strong, resilient leaders,
high-functioning teams, and healthy organizational cultures.

Extraordinary Coaches & Consultants Delivering

Powerful Leadership Solutions

il

Leadership
Development and
Management Training

Multi-Day Programs:
» High Potentials

» Executive
Development

* Functional Leaders
* Managers
e First-line Leaders

* Professional Staff

Training Support:

* Single-Class
Facilitation

e Business
Simulations

e Purchase of
Training Content

Team
Development

Programs:

e C-Suite Teams

* Functional Teams

* Plant / Store Teams

* Matrixed Healthcare
Teams

* Newly-Formed
Teams

Events:

* Large Department /
Company Meetings

* Single-Day Team
Building

248.515.2235 2 LetsTalk@DionLeadership.com

Organizational
Development and
Assessments

Consulting:

* Culture /
Organizational
Development

* Talent Management
Programs

* Change
Transformation

* Strategic Planning

Assessments:
* Hiring
e Culture

* Engagement



https://dionleadership.com/

